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AGENDA  

Welcome 
 
Project Update 
 
Draft Vision Statement 
 
Draft Recommendations 
 
Closing 
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   Key Dates 

Arts and Cultural Plan (ACP) 
Advisory Committee Meetings 

Quality of Life 
Committee 

Community Engagement 

November 10, 2014 Public Kickoff Event – 
Plan Framework 
 
December 10 – Project overview, schedule 
 
January 21- CPG team intro, cmty 
engagement 
 
February 11 – Priorities, draft Statement 
of Place, cmty engagement 
 
March 24 – Findings, existing strategies, 
cmty engagement 
 
April 8 – Plan goals, assessment, draft 
strategies 
 
May 13 – Preliminary indicators, 
benchmarking study 
 
June 10  – Rescheduled 
 
July 22 – Draft vision, recommendations 
 
Aug 12 – tentative 

October 16, 2014 – 
CM Cohen briefing 
 
November 17 - 
Framework 
Presentation 
 
March 12 - CM Cohen 
briefing 
 
March 25 – Project 
update 
 
April 29 – General Plan 
(GP) Chapter 42 
amendment 
 
August – GP, ACP 
briefings 
 
September – Plans to 
Council 

November to April 2015 – primary 
offline community engagement/input 
phase 
 
November to June 2015 – online 
engagement and comment  
 
January 5 to Feb 27 – primary 
stakeholder interviews 
 
January 10 to February 4 - Statement 
of Place focus groups 
 
February 9 to 19 – Community 
Conversations 
 
March - Town Hall 
 
June – draft GP Policy 
Directives/Commitments for public 
comment; draft ACP vision for public 
comment 
 
July/Aug  –ACP recommendations for 
public comment 
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DRAFT VISION 

#1 

A thriving cultural sector of artists and creative 

expression in a community where arts and 

cultural programs, projects and activities 

provide culturally diverse, educational and 

inspirational experiences in a city recognized 

as a worldwide cultural destination and 

opportunity center. 
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DAFT VISION 

#2 

The Arts and Cultural Plan is Houston’s 

blueprint for ensuring that every resident and 

visitor in this diverse City has the means and 

opportunity to express their creativity on their 

own terms and to participate in the available 

cultural riches 
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DEVELOPMENT OF PLAN 

The Draft Plan has had broad input to guide 

the development of a plan vision, priorities and 

recommendations that are in the best interest 

of the community. 

 

The Draft Plan balances the interests of 

community residents, arts stakeholders, City 

Council and the Mayor. 
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SUMMARY OF RECOMMENDATIONS 

The Arts and Cultural Plan has been 

developed concurrently with the creation of the 

City’s first General Plan.  

 

The General Plan identifies culture as  

a principal area of the City’s policy focus.  

 

The General Plan sets the priorities that the 

City should pursue and includes seven high- 

level Commitments aligned with the Arts and 

Cultural Plan Recommendations. 

 



COMMITMENTS and RECOMMENDATIONS  



NEXT STEPS 
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Present draft Recommendations for public comment 
 
Finalize Vision Statement 
 
Finalize Indicators 
 
Present to City Council 
 
 
 

 


